Vé dich 2023 — TFL 2023

To the Finish Line of Higg FEM 2023 TFL Higg FEM 2023 & Deep Dive is an activity organized by GIZ and its
sartnered brands, fostering COllaborative Action & Learning for Taking Action

on environmental performance improvement in textile supply chain.

Chi Phan
Implemented by Senior Project Officer, Initiative for Global Solidarity
) E: chi.phanthi@giz.de
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OH1. Higg FEM Overview and Site information

Tai liéu do

Leadership & Sustainability

phat trién cho chwong trinh TFL
Higg FEM 2023

Chiu trach nhiém ndi dung

Vi Long Bién

Tai liéu tham chiéu:

How to Higg FEM 2023, August 2023
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Noi dung
Phan 1. Gigi thiéu chung vé SAC va Higg FEM
Phan 2. Khai bao théng tin chung nha may

Dia diém nha may

Lwa chon nganh cdng nghiép va dang nha may

Lwa chon vat liéu va san pham

Lwa chon qua trinh san xuét chinh

Khai bao di¥ liéu chung (ngay lam viéc, sb sédn pham va sé lao déng)
Nguyén tac tinh SAM

Khai bao céac hinh thirc x& ly nwéc

Cac chwong trinh cia nganh coéng nghiép lién quan dén phat trién bén virng
Co6ng bb sb kiéu KNK trén cong dién to

Céc dang gidy phép

B&o cao vi pham moi trwdng

Cac van dé khac

giz


https://marketing-cdn.production.worldly.io/guides/en/Higg%20FEM%20How%20to%20Higg%20Guide%202023%20-%20Aug%204%2C%202023.pdf

Phan 1. Gi&i thiéu chung vé SAC va Higg FEM

O«Q Sustainable

Apparel Coalition

giz
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TAM NHIN VA SU MENH
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SUSTAINABILITY

Phat trién bd cdng cu do lwéng chudi cung rng dwoe tiéu chuan
hoa, giup hiéu dwoc tac dong clia méi trwdng, xa hdi va lao dong
dén san xuét va tiéu thu san pham.

Giai quyét duoc sy thiéu hiéu qua, cac hanh vi gay hai va dat
dwoc sy minh bach vé méi trwdng va xa héi ma ngwdi tieu dung

dang bat dau yéu ciu.
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LICH SU PHAT TRIEN

v' Phién ban 1.0 cta Higg Index dwoc cong bd vao 7/2012.

v Theo Giam dbc diéu hanh cda Lién minh, Jason Kibbey, cai

X) () () (@ tén "Higg" dwoc 1y cdm hirng tir cudc tim kiém cla Higgs
Boson.
gg é v' Tén Higg cling dap ng cac tiéu chi quan trong khac: né

Index

ngén gon, dé& phat am va cé thé dang ky nhan hiéu ré rang

tai 120 quéc gia.

1\‘ _ o
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LICH SU PHAT TRIEN

PHIEN BAN 2.0

Ngay 11/12/201 phién ban
cap nhat ctia Higg Index da
dwoc phat hanh.

PHIEN BAN 1.0
Puoc cong bd vao 07/2012

PHIEN BAN 3.0

Thang 11/2018, phién ban
cap nhat 1an 3 (version 3.0)
cua Higg Index da dwoc
phat hanh.

PHIEN BAN 4.0

Thang 08/2023, phién ban cap
nhat 1an 4 dwoc phat hanh voi
nhirng thay déi vwot bac so
v&i cac phién ban ci

4 ‘t‘ o giz
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LICH SU PHAT TRIEN

Welcome to Worldly.

Worldly is the home of the Higg Index and more. As the planet’s
most comprehensive impact intelligence platform, Worldly
delivers real data specific to your supply chain, products, and
operations — all in one place, so you can know your true
impact.

Hig SOCIAL & LABOR
iggh) Snstaa 3ssse @ FFC

gg Index on Worldly
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Thang 5 ndm 2023 nén tang Higg dwoc ddi tén
thanh Worldly v&i cong cu da dang va hira hen sé co
nhiéu chirc nang hon nhu tang cwdng cac chi sé do

lwdng va phan tich sé liéu.

giz
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AP DUNG CHi SO HIGG CHO NGANH THO'I TRANG

Higg Index (Chi sb Higg) Ia bd céng cu cho phép cac
thwong hiéu, nha ban Ié va co sé thudéc moi quy moé - &
moi giai doan trong hanh trinh bén virng - do lwong
chinh xac va danh gia hiéu suat bén virng cla cong ty

hodc san phdm may mac va giay dép.

Higg Index mang dén mét cai nhin tbng quan va toan

dién trao quyén cho cac doanh nghiép thwec hién nhirng

cai tién c6 y nghia nhdm bao vé phuc loi ciia cdng nhan

nha may, cong déng va méi tredng.
| ‘ o .
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AP DUNG CHi SO HIGG CHO NGANH THOI TRANG

La cong cu ty danh gia
dwoc str dung cho muc dich

tw phat trién. <\€ i
& 7 L

Higg Product ° Higg Facility
Tools ngg é Tools
Index

Noi bat diu cho sy tham gia
va thau hiéu

PASS FAIL Khuyén khich cai tién lién tuc.
Thuc day cong tac va minh bach

Higg Brand &
Retail Tool
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CAU TRUC HIGG FEM 4.0

FEM MODULE 4.0

Module 1:
HE THONG

Module 2:
NANG LUONG

Module 3: Module 4:

Module 5: Module 7:

KHi THAI

Module 6:
RAC THAI

QUAN LY
HOA CHAT

NUOcC
THAI

NUGC
SACH

QUAN LY

VA KHi NHA
KiNH

L 16 Cau héi L 23 Cau hai L 26 Cau hoi L 33 Cau hai L 19 Cau héi L 31 Cau hoi L 31 Cau hai

e —
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Lwuy:

é 2>
PHAI pass level 1,
Level 2 va level 3 m&i mé ra
LEVEL 3 (25%)
Di trwéc yéu cau,
LEVEL 2 (50%) dan dau vé xu thé.

Cai tién lien tuc.

LEVEL 1 (25%)

Tuén tha cac yéu X L o ] o
cau co ban. Tong diem cua nha may la diém trung binh cua cac module

4 \.’k’m -
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NGUYEN TAC TiNH DIEM TRONG CAU HOI HIGG FEM

4 \.‘lr’m
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YES

PARTIAL POINT

PARTIAL POINT

PARTIAL POINT

NO

PARTIALYES ————

NOT APPLICABLE

h diém cho doanh nghiép va dwa ra con s6 cubi cing

| TFL Higg FEM 2023 | Learning for Taking Action

Toan bd diém

%, diém

Mot phan diém

Khéng c6 diém

Khéng tinh diém

100%

50%

80%

60%

25%

0%
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NGUYEN TAC TiNH DIEM TRONG HIGG FEM

FEM MODULE SCORE

PHAN HTQLMT | NL VAKNK [ NUYOC SACH | NWOC THAI | KHiTHAI | RAC THAI | QL HOA CHAT
TONG BPIEM MOI PHAN 100% 100% 100% 100% 100% 100% 100%
TiLE % 14.3% 14.3% 14.3% 14.3% 14.3% 14.3% 14.3%
TONG PIEM CUA MODULE 100%

SO PIEM CUA NHA MAY ABC

PHAN HTQLMT | NL VAKNK | NUYOC SACH | NWOC THAI | KHiTHAI | RAC THAI | QL HOA CHAT
TONG BPIEM MOI PHAN 50% 95% 70% 50% 18% 50% 23%
TILE % 14.3% 14.3% 14.3% 14.3% 14.3% 14.3% 14.3%
TONG PIEM CUA MODULE 51%

2 SN —
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MINH HOA SO DIEM TREN HE THONG

Section Scores
Environmental Management (4; Energy == Water @ Waste
25% 50% 85% 95% 70% 70% 43% 50%
#fﬂ Wastewater %—’r) Air :0’ Chemicals Management
50% 50% 18% 18% 14% 23%
44%  51%

4 t’k(u iz
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TAI LIEU TIEU CHUAN AP DUNG

How to Higg Guide
Version 4.0
uuuuuuuuuuuuuuuuuuuuuu

w 2. HOW-TO-HIGG, PHIEN BAN 4.0

P T gz
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QUA TRINH TU DPANH GIA BOI NHA MAY

o ® ~
bang ky Mua Module Khai bao théng Submit Tién hanh xac
tai khoan tw danh gia tin trén Module module tw minh theo yéu

trén hé théng (Self- (Tra 1&i cac cau danh gia lén cau cla khach
Link: assessment) héi trong module hé théng hang
portal.higq.orq tw danh gia)

D> _
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Céau hai 01

Trong Higg FEM, méi module dwoc chia lam may cap do
(level) va cach tinh diém nhw thé nao?

A. 3 cap do (Iv1 :25%, Iv2: 50%, Iv3: 25%)
B. 2céap dd (Iv1: 50%, Iv2: 50%, Iv3: khéng ap dung diém)
C. 3 cap dd (Ivl: 25%, Iv2: 25%, Iv3: 50%)

) Ggd 5
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SITE ’INFORMATION
Khai bao thong tin chung nha may
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_______________________________________________________________________________________________________________ .

Country or Region Quéc gia hodc vung noi dit nha mdy
Finished Product Assembler - Lo rép thanh ohé

* Finished Product Processing (Product Printing, efp ra{o an ‘p amz X R R R
Product Painting, Product Dyeing, Product * Gia Cong Thanh Pham (In San Pham, Son San Pham,
Laundering and Product Finishing) Nhudém San Pham, Giat San Pham va Hoan Thién San

« Component / Sub-Assembly Manufacturing Pham)

(including Packaging) _ . « San xuét linh kién / 1&p rép phu (bao gém ca bao bi)

* Material Production (Raw and intermediate . Sén xudt vét liéu (Nguyén liéu thé va trung gian d
materials are transformed into their final state - T g,)./ Au ) Y g:q i toc
before assembly) chulyef? Ithanh trang.tha/ cuoi cung trwoc khi lap rap) ,

« Raw Material Processing (Raw Materials are « Ché bién nguyén liéu thé (Nguyén ligu thé duwoc ché
processed into intermediate material products) bién thanh sén phdm nguyén liéu trung gian)

+ Raw Material Collection & Bulk Reflnlng (Materials «  Thu thap nguyén liéu thé & tinh ché hang loat (Vét liéu
are collected/extracted/farmed and refined to bulk . . ai A Y £ s

. duwoc thu théap/khai thac/nudi trong va tinh ché thanh
commodity state) hana hoa sé | i6m)
ang hoa so luong Ion
d\ ——
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_______________________________________________________________________________________________________________ °
Product Category Danh muc séan pham
* Apparel » Trang phuc
* Footwear + Giay dép
« Home Textiles (includes bed linens, tablecloths, * Hang dét gia dung (bao gom khén trai givong, khan
towels, cloth napkins, and similar products) tréi ban, khan tdm, khdn &n bdng vai va céc san
» Accessories (includes handbags, jewellery, belts, phém tuong tw)
and similar products)  Phu kién (bao gém tui xach, doé trang strc, that lung
« Home Furnishings va céc san pham tuong tuw)
« Electronics «  Noi that
+ Toys « Thiét bj dién tor
* Outdoor Sporting Goods - Soft goods (includes « Db choi
tents, backpacks, luggage, harnesses, slings etc. + D6 thé thao ngoai troi - Hang mém (bao gém Iéu,
with a textile component) ba 16, hanh ly, day nit, cap treo, v.v. co thanh phén
* Outdoor Sporting Goods - Hard Goods (includes dét)
bikes, coolers, climbing gear, watercraft, and other « Db thé thao ngoai troi - Hang cting (bao gébm xe
equipment made of metal, plastic, or wood) dap, may lam mat, dung cu leo nui, tau thidy va cac
« Packaging manufacturer thiét bi khac lam béng kim loai, nhwa, hoac 95)
 Nha sén xuét bao bi

Page 20
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1.

12.
13.
14.
15.
16.
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Material Category

Barriers

Foams

Insulation Materials

Leather

Metals

Plastics

Rubbers

Synthetic Leathers

Textiles

Wood-Biomass Based
MMCF (Man-Made Cellulosic
Fibres)

Electronic related material
Packaging related material
Fiber (natural and man-made)
Chemicals

Metals

Loai vat liéu

©O®NDO A ON

|
W N 2O

14.
15.
16.
17.

Vét liéu bao

Bot xép

Vét liéu cach nhiét
Da tha

Kim loai

Nhua

Cao su

Da téng hop

Vai

. Biomass g6

. MMCF

. Vit liéu lién quan dén dién tor
. V&t liéu lién quan dén bao bi

Soi (tw nhién va nhén tao)
Hoéa chét

Kim loai

Khac

| | TFL Higg FEM 2023 | Learning for Taking Action
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_______________________________________________________________________________________________________________ °
Facility Processes Cac qua trinh nha may
Industry Sector Nganh céng nghiép
* Apparel Trang phuc
* Footwear + Giay dep
« Home Textiles (includes bed linens, tablecloths, « Hang dét gia dung (bao gém khan tréi giwong, khén
towels, cloth napkins, and similar products) tréi ban, khdn tdm, khdn &n béng vai va cac san
» Accessories (includes handbags, jewellery, belts, phém tuong tw)
and similar products) «  Phu kién (bao gbém tui xéch, dé trang strc, thét lung
+ Home Furnishings va céc san pham tuong tw)
+ Electronics «  Noi that
+ Toys - Thiét bj dién to
* Outdoor Sporting Goods - Soft goods (includes « D6 choi
tents, backpacks, luggage, harnesses, slings etc. « Hang thé thao ngoai troi - Hang mém (bao gém léu,
with a textile component) ba 16, hanh ly, day dai, day deo, v.v. co thanh phén
* Outdoor Sporting Goods - Hard Goods (includes dét)
bikes, coolers, climbing gear, watercraft, and other « Dung cu thé thao ngoai troi - Hang cumg (bao gém
equipment made of metal, plastic, or wood) xe dap, may lam mét, thiét bj leo nui, tau thdy va
« Other céc thiét bi khac lam bang kim loai, nhura hodc go)
\ * Khac

Page 22
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Céau haoi 02

Nha may Washing, giat hang may mac, thi Industry Sector sé
chon nganh nao?

A. Apparel
B. Footwear
C. Other

P e —
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How many days did your facility operate in this reporting year?
Nha may da van hanh bao nhiéu ngay trong ndm bao cao?

- Tinh téng s ngay lam viéc thwc té clia nha may trong ndm bao cdo, khéng ap dung cac ngay nghi va ngay |é

Total Number of Employees:
Tong s6 nhan vién cda nha may

- Tinh s6 lao ddng trung binh ctia nha may theo chu ky ma nha may tra lwong hodc bao cao

What was your facility's annual volume?
Khoi Itrgng san pham hang nam cua nha may?

» Tinh tong s6 san lvgng hang nam ctia nha may, thong ké theo chu ky bao céo
» San lwvgng hang nam khéng bao gom hang ton hoac hang héng trong kho
« Néu san lwgng nha may gébm nhiéu dang san pham khac nhau thi goi y tinh theo SAM.

1\“ <
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Minh hoa bang tinh SAM (Standard Allowed Minutes)

Number of products
Product type| Processes | M Pe' | shippedisold in reporting | Tor SAM Per
liids product type
year
Cutting ]
' 1,500,000
Packaging
Cutting _
' 6,000,000
Packaging
Total SAM 7,500,000
=

) Ggd 5
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Number of products
Product type Processes SA!VI shipped/ sold in reporting U] Setas
per piece year per product type
Cutting
Gluing
Rucksack Sewing 45 20,000 45 x 20,000= 900,000
Assembly
Packaging
Cutting
Gluing
Tent Sewing 60 30,000 60 x 30,000= 1,800,000
Assembly
Packaging
Cutting _
Camping table | Assembly 150 10,000 150 x 10,000 =
) 1,500,000
Packaging
N Total SAM 4,200,000

e e
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Str dung SAM dé do lwéng san pham nha may

Tai sao lai can str dung SAM (Standard Allow Minutes)

< S dung trong trwong hop da dang san pham

< Anh hwéng truc tiép dén két qua thic day cai thién moi
trwdng nhw tiét kiém nwéc, tiét kiém dién va giam thiéu
rac phat sinh

< Thdng nhat chung 1 don vi qua cac giai doan san xuét

1\“ <
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Str dung SAM dé do lwéng san pham nha may

Vi du vé st dung SAM do lwvdng sédn pham

Théi gian hoan Theoi gian hoan thién

STT/ Loai san pham/ Don vi/ S6 lwong/ thien 1 sa’n pham tong san pham

No Pro'duction type Original L'mit Quan.tity (phut)/ (SAM)I

) Time spent to finish | Total standard allowed

1 product (Minute) minutes (SAM)
1 Ao thun chiéc 3.500 5 17.500
2 Ao jacket chiéc 2.000 15 30.000
3 [Quén legging chiéc 3.000 4 12.000
4 Quan dai chiéc 4.000 7 28.000
5 [Quéantré em chiéc 1.500 3 4.500
6 |Aotré em chiéc 1.500 3 4.500
7 Khau trang chiéc 10.000 2 20.000
TONG SAM/ TOTAL 116.500

\
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L

Does your facility operate within an industry zone/park?
Co s& cua ban c6 hoat dong trong khu céng nghiép khéng?

TFL Higg FEM 2023 | Learning for Taking Action
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Céu hoi 03

Trong nam 2023, nha may lam viéc trung binh méi thang
25 ngay, riéng thang 2 nha may lam viéc 24 ngay. Héi s6

ngay lam viéc cua nha may khai bao trén site info la bao

nhiéu

A. 299 ngay
B. 300 ngay
C. 301 ngay

4 t‘w’m -
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Does your facility have onsite water treatment (i.e., Pre-treatment and/or Wastewater

treatment)?
Co sé clia ban ¢6 xtr ly nuée tai chb (nghia la X ly trrdre vashode X ly nwée thai) khéng?

Chuan bi hé so:
*  Quy trinh tién x& ly nwéc sach hodc so dd x{r ly nwéc thai nha may
e Thuyét minh céng nghé

How many employees are engaged in the operation and regular maintenance of the

water treatment processes?
C6 bao nhiéu nhén vién tham gia van hanh va bao tri thuwong xuyén cac quy trinh x ly nwéc?

- Khai bao s6 nhan vién lam viéc tai khu x& ly nwéc/ nwéc thai

‘\\‘ o
| " N
| |
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Has your facility participated in industry programs
related to sustainability or have sustainability

related certificates valid during the reporting year? Global Recycled

Co sé clia ban cé tham gia vao céac chuong trinh nganh lién quan dén Standard
tinh bén viing hodc cé céc chung chi lién quan dén tinh bén viing cé | -
hiéu Iwrc trong nam béao cao khéng?
Cac théng tin can tra I¥i
OEKO-TEX®

e Da tham gia bao lau?

e Dang ky/Th&i han hiéu Iyc.
e Ngay bat dau

e Enroliment/Validity Period. ClearStream
e Ngay ket thuc
e Xép loai?

Upload chirng chi hoac dwéng link dat dwoc
= SUPPLIER
N ——

< e
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_______________________________________________________________________________________________________________ .
Name of Industry Programs or Certification Scheme
Alliance for Water Stewardship Standard IFC PaCT
Apparel Impact Institute Clean by Design (CbD) IPE
Apparel Impact Institute Clean by Design + 1ISO 14001
Apparel Impact Institute Clean by Design Tier 1 ISO 45001 (previously known as OHSAS 18001)
Apparel Impact Institute Clean by Design Chemistry & ISO 50001
\Wastewater
Apparel Impact Institute Carbon Leadership Program ITC Resource Efficiency and Circular Production
Apparel Impact Institute Renewable Energy Pilot Leather Working Group Standard
Apparel Impact Institute Coal Phase Out LEED
Business Environmental Performance Initiative (BEPI) OEKO-TEX Made in Green
bluesign System Partner OEKO-TEX STeP
BREEAM Responsible Business Alliance Validated Assessment Program
(VAP) (previously known as EICC)
BVE3 (Environmental Emission Evaluator) Roundtable on Sustainable Palm Oil (RSPO) certification
Country specific Green Building Certification Science-Based Target Initiative
Cradle to Cradle Certified Textile Exchange Global Recycled Standard
Eco-management and Audit Scheme (EMAS) Textile Exchange Organic Content Standard
Fair Wear Foundation Textile Exchange Recycled Content Standard
Fashion for Good Textile Exchange RDS — Responsible Down Standard
Forest Stewardship Council (FSC) Certificate Textile Exchange RWS — Responsible Wool standard
GOTS ZDHC Gateway- Chemical Module (with InCheck Solution)
Initiative for Compliance and Sustainability (ICS) ZDHC Supplier to Zero (with certificate)
ICTI Ethical Toy Program (IETP) (Environmental Assessment) ZDHCGateway - Wastewater module(with ZDHC ClearStream)
IDH Race to the Top Other
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Is this facility's GHG emissions included }}‘CDP

in a broader corporate disclosure?

Lwong khi thai GHG cua co s& nay cé dugc

duwa vao cong bé théng tin rong hon cda cong Aboutus  Ourwork  Why disclose? ~ Become a membe
ty khéng?

Céng dién tr:
o CDP (Carbon Disclosure Project) ‘
o Corporate website or Sustainability report
o Other

4 \.‘k’m T gz
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y

Permits

Does your factory site have a valid operating license, if
required by law?

Pia diém nha may cida ban cé gidy phép hoat dong hop 1é theo
phép luat yéu céu khéng?

Lwu y: Néu ban trd I&i "Khéng" cho cau héi nay, ban sé
KHONG dwoc diém cho toan bé FEM. Diéu nay la do can phai
c6 gidy phép hoat déng hop I& va hién hanh dé ghi diém trong
Mo-dun Méi trieong cia Co sé.

B S ,
- e
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4

Did your facility receive any government-issued environmental violation records for this reporting year?

Co sé cla ban ¢6 nhan duoc béat ky hd so vi pham méi trirong nao do chinh phi cép cho ndm bao céo nay khéng?

E\ g
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Cac théng tin lién quan dén giay phép

« C6 yéu cau hay khong? C6, khong, khong biét, khéng ap dung

+  Néu cé thi con hiéu lwc khéng?
- Bon vi cap, ngay thang nam?
+ Upload giay phép

Cac dang giay phép xuat hién trén module

Water use

Wastewater discharge (Direct/Onsite)

Wastewater discharge (Indirect/Offsite)

Wastewater treatment (Direct/Onsite)

Wastewater treatment (Indirect/Offsite)

Chemical use and management

Air emissions for supply unit (point source)

Air emissions for process (Fugitive source)

Solid waste discharge

Intearated Environmental permits
nvironmental permits

d i N
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X/
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X/
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X/
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X/
L X4

X/
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X/
L X4

X/
L X4

Available and valid v H

Choose...
Not available
Not available due to authorization in progress

Available and valid
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SITE INFORMATION

Lwu y:

Cac tinh hudng sau day sé dan dén “KHONG DIEM” cho toan bé FEM vi day dwoc coi la cac phwong

phap tuan thu co’ ban phai dwoc dap rng dé dat dworc diém FEM:

1. Néu co s& cta ban khéng cé gidy phép moi trwng bat budc. (nghia la néu ban tra 1&i "Khéng c6
san" cho cau héi "Trang thai cia ban déi vé&i gidy phép nay la gi?" déi véi bat ky gidy phép moi
trwong bat budc nao). Luu y: Néu trang thai gidy phép la “Khéng sén cé do dang trong qua trinh cap

A

phép” hodc “Cé s&n nhung khéng hop 18” thi FEM cé thé duoc tinh diém dura trén diéu kién bén dudi.

2. Néu co s& cta ban khéng con c6 thé dap (rng yéu cau xin gidy phép bat budc (trc 1a néu ban tra

I&i: "Co s& khdng con c6 thé dap (rng yéu cau xin gidy phép bat budc" cho cau héi "Vui long

néu rd Iy do tai sao diéu nay gidy phép khong hop 18?").

o‘/. e
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Céau haéi 04

Nha may c6 khai thac nwéc ngadm, tuy nhién dén thoi diém kiém tra thi gidy to
nay da hét han, theo ddi thoai v&i can bd phu trach thi khai thac nwéc ngam
dang dwoc lam thd tuc cung véi gidy phép mdi trwéng, vay nha may can lam
gi dé tuan tha?

A. VAan duoc st dung nwdc ngdm nhw binh thwdng

B. Nguwng s dung cho dén khi dwoc cap phép lai

C. S dung trong gi¢i han sb lwong nhét dinh

p >, = —
, g "2l giz
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Back soon ....

BY 10:15 AM
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